
MINUTES 
DURHAM COUNTY LIBRARY BOARD OF TRUSTEES 

MONDAY, SEPTEMBER 15, 2003 
 
Present: Elsa Woods, Chair of the Board, Presiding; Ann Craver, Vice-Chair; Richard 
DeGiacomo, Bob Otterbourg, Lionell Parker, Lauren Singdahlsen, Wanda Wagstaff, Board 
Members; Philip Cherry, Director of the Durham County Library; Joe Bowser, County 
Commissioner liaison to the Board.   
 
Absent: Bessie Carrington, Board Member. 
 
The meeting was called to order at 7:04 p.m.   
 
The minutes of the August 18, 2003 meeting were unanimously approved.   
 
Tonight’s agenda was amended to include a closed session at 8:30 to discuss personnel issues.    
 
Finance Report 
Philip Cherry reported that the library will be acquiring a new accounting system to reduce the lag 
time between the reporting of acquisitions and expenditures.  Also he has requested a personnel 
restructuring to upgrade the position of finance technician to a finance officer.   
The Durham Library Foundation recently allocated $14,000 to the library. 
 
Facilities, Policies, and Standards 
Co Sponsored Program and Exhibit Policy: The Board unanimously approved changes that 
reflect the library’s desire to stay in line with the mission and the strategic plan. 
Meeting Room Policy: The board was unable to agree on a proposed change that would allow 
the library to bump community reservations for library sponsored reservations.  The issue was 
tabled. 
Computer Use Policy: The Board agreed to approve changes to bring the Library into 
compliance with the U.S. Patriot Act and CIPA, pending concurrence with the county attorney.  
Rich DiGiacomo raised the issue of posting notice of our compliance at the check out desk, by 
the computers, and on the user agreement.  Philip Cherry agreed to follow up on this suggestion.  
 
Board Development and Evaluation 
The board unanimously approved a motion to have Elsa Woods appoint a committee to discuss 
board-related issues such as committee structure, meeting schedules, and retreat planning.   
Rich DiGiacomo presented a revised director evaluation form (prepared with Bessie Carrington) 
with language based on the goals stated in the strategic plan.  Several board members discussed 
discomfort with our having a role in evaluations at all.  The issue was deferred to a Board Retreat 
agenda. 
 
Bond Referendum 
A kick-off event to encourage voting was announced for Tuesday, September 23, 2003, at the 
Museum of life and Science.  Elsa Woods and Philip Cherry reported that they had recently 
represented the Library and the upcoming Bond Issue at a Cable TV event.   
 
Update on Plans for Bragtown Branch Library 
The BOCC has charged county staff with assessing the needs of the Bragtown branch, and 
weighing the pros and cons of a larger facility at the current site vs. a replacement site.  
Scenarios will be presented to the BOCC in October.   
 
Statement from Philip Cherry 
Philip Cherry addressed the recent article in the Independent Weekly, assuring the Board that his 
disagreements with the Board in Illinois did not negate his entire record of library service.  A letter 



of support from several staff members was presented, and plans to send it to the County 
Manager and the Independent were relayed.   
 
The meeting went into closed session at 8:45 p.m. 
 
The closed session ended at 9:05 p.m., and the meeting was adjourned simultaneously.   
 
Respectfully submitted,  
 
Lauren Singdahlsen, Secretary 
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